
Public Participation
within Communities



Public Participation

Making decisions without meaningfully involving those affected can lead to
uninformed outcomes and create distrust within the community. When we
exclude or don’t consider those impacted by our decisions, we miss out on
the collective wisdom in our communities. This toolkit provides strategies
to help you increase or improve public participation and community
engagement efforts. 

Public participation aims to empower communities to influence decisions
that affect their lives, fostering a sense of ownership, improving outcomes,
and promoting inclusivity in the decision-making process. By involving
diverse voices and perspectives, public participation enhances the quality
and legitimacy of decision-making, often leading to more innovative,
equitable, and sustainable solutions to complex social challenges. 
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PUBLIC PARTICIPATION

To guide groups in defining the public’s role in engagement processes, the
International Association of Public Participation (IAP2) developed The Spectrum of
Public Participation, widely regarded as the international standard. The Spectrum
includes five levels of increasing public participation in the decision-making
process.
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The highest level of public participation, where decision-making power is placed in the
public’s hands, with the goal of implementing what the public decides. 

Empower
5

Partnering with the public to develop alternatives and identify preferred solutions, with
the goal of ensuring public concerns are understood and incorporated.

Collaborate
4

This level requires more in-depth public participation, involving working directly with the
public to ensure their input is considered. 

Involve
3

The Spectrum helps organizations choose the appropriate level of public engagement
based on their goals, resources, and the decision being made, supporting more effective
and meaningful community involvement. For training resources and additional information
about public participation, visit IAP2.org.

2 A two-way communication model aimed at obtaining public feedback, where the goal is
to listen to and acknowledge public concerns.

Consult

1 The lowest level of participation, focused on one-way communication that provides the
public with balanced, objective information to help them stay informed, understand
issues, and consider alternatives or solutions.

Inform

http://iap2.org/
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Here are some strategies you can implement to
increase or improve your public participation or
community engagement efforts:

PUBLIC PARTICIPATION

Have community leaders actively
participate in volunteer activities.
Ensure leaders are visible and
approachable at community events.
Demonstrate openness to feedback
and willingness to change. 

Demonstrate the behavior and values
you want to see in the community. 

Lead by Example

Form committees or task forces for specific issues, inviting community
members to join.
Create opportunities for community members to lead discussions and projects. 
Host idea-sharing sessions for community improvement projects.

Encourage Participation
Involve community members in planning and decision-making processes. 

Show genuine interest in their ideas and concerns.
Offer positions on advisory boards or committees.
Invite them to lead workshops or share their expertise with the larger group. 

Involve Formal and Informal Leaders
Look for individuals with strong networks or respected voices within the
community.
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Organize social events like block parties or
community picnics.
Create mentorship programs pairing
experienced community members with
newcomers and emerging leaders.

Build Relationships
Create opportunities for positive interactions
among members. 

Develop and adhere to community guidelines or rules. 
Apply policies uniformly across all community members.
Maintain regular schedules for community events and communications. 

Be Consistent
Maintain reliable behavior and policies over time. 

Establish a clear conflict resolution process. 
Train community leaders in mediation or conflict resolutions techniques.
Provide a neutral third-party mediator for serious disputes.

Address Conflicts
Deal with issues promptly and fairly. 

Host community events to mark significant achievements.
Spotlight individual contributions in newsletters or social media.
Create a system to celebrate small and big wins. 

Celebrate Successes
Recognize and highlight community achievements and milestones.  



Community Engagement bridges
the gap between governing bodies

and the governed, promoting
transparency, accountability, and

trust in organizations. 


